Being accountable means that the leader has been engaged through an
appropriate recruitment process, which includes vetting and induction into the
establishment’s policies and procedures. The details of this process may depend
upon whether the leader is employed, contracted or acts as a volunteer, but in all
cases should be thorough. Regardless of a leader’s employment status, they should
understand the chain of accountability, what is expected of them, and the
establishment’s policies and procedures.
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Employers should have clear processes for approving people to lead visits or
activities. This should ensure that leaders are accountable, confident and
competent to lead the specific visits or activities for which they are approved.

3.2d Approval of Leaders

Approval of Leaders

Being confident includes leaders having the ability to take charge of a situation
while being aware of, and understanding, their abilities, as well as their limitations.

Competence is a combination of skills, knowledge, awareness, judgement, training
and experience. It is not necessarily related to age or position within the
establishment. It is situational – a leader who is competent in one activity or
environment may not be so in another, and it involves breadth as well as depth.
Relevant experience is not necessarily gained by repeating the same thing several
times, but by experiencing a range of different activities and environments.
Approval should never be assumed, and should involve professional judgement as
well as evidence of technical competence. The Head/Manager or Educational Visits
Coordinator (EVC) (when the responsibility is delegated) should make a judgement
about the suitability of that person to lead that group on that visit/activity in that
environment.
There are various ways to help make an informed judgement about a Leader’s
competence, including:
• Observations of their group management and supervision skills within their dayto-day work in the establishment;
• Evidence of relevant experience – e.g. assisting on visits or leading visits in a
previous establishment;
• Their personal interests and experience relevant to the proposed activities and
environments;
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Being competent means that the leader has demonstrated the ability to operate
effectively, and has sufficient relevant experience and knowledge of the activities,
the group, and the environments in which the visit will take place.

Evidence of having undertaken appropriate training;
Evidence of relevant qualifications, including any specific qualification required
by the law, the employer or the establishment (e.g. in adventure activities or
First Aid).

Any approval to lead off-site visits must also include a judgement about how an
individual will react in a crisis, without the immediate support of the establishment
around them. Will they remain calm and take control of the situation or will they
let the situation control them?
It is good practice to keep evidence of leader approval as well as records of
experience (e.g. visits led or assisted on). These may, for example, be captured as
part of an electronic visit approval system.

For adventure activity leaders, competence is best demonstrated through holding
the appropriate leadership/coaching award(s) approved by the Adventure Activities
Licensing Authority (AALA).
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Adventure Activities

3.2d Approval of Leaders

•
•

Alternatively, leaders should be ‘signed off’ by a suitably-qualified technical adviser
appointed by the employer, based upon relevant qualifications, training and/or
experience.
Details about AALA recognition of qualifications for leaders and technical advisers
can be found on the Health and Safety Executive (HSE) website by using this link
and then following the links to inspector notes 5.15 (for paddlesports), 5.19 (for
sailsports), 5.21 (for climbing), 6.12 (for off-road cycling) and 5.18 (for other
adventure activities):
webcommunities.hse.gov.uk/connect.ti/adventureactivitiesnetwork/view?objectId=205776&exp=e1

In addition to adventure activities, there are other activities that may involve
significant risk. For example: certain sports and physical activities; motorised
activities; air activities; activities involving the use of machinery, tools or hazardous
substances.
For such activities, leader competence should, if possible, be demonstrated in the
same way as for adventure activities: i.e. through holding an appropriate award or
being ‘signed off’ by a competent technical adviser.
Advice on appropriate awards and levels of competence for leaders and technical
advisers can be obtained from organisations such as national governing bodies and
representative associations. For sport and physical education activities, the
Association for Physical Education (AfPE) provides guidance: see www.afpe.org.uk.
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Other Higher-Risk Activities

