organisations such as:
Local authorities;
Academies and multi-academy trusts;
Voluntary-aided and foundation schools;
Independent schools;
Charities;
Companies.

Leadership and Management
For advice about good practice in the leadership and management of outdoor
learning and off-site visits, see OEAP National Guidance document
4.2e “Leadership and Management”.

Legal Requirements
Employers are legally responsible for the activities that take place in their
establishments. This includes a common law duty of care towards their employees
and participants in the activities, and duties under the Health and Safety at Work
etc. Act (1974) (HSWA) and other legislation. See OEAP National Guidance
document 3.2a “Underpinning Legal Framework and Duty of Care”.
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This document is aimed at people in senior or controlling positions in organisations
that employ staff who provide outdoor learning and off-site visits. These may
include people in roles such as:
• Chief Executive;
• Chair;
• Company Secretary;
• Director;
• Councillor;
• Trustee;
• Governor;
• Proprietor;
• Owner,

3.1a Requirements for Employers

Requirements & Recommendations for Employers

Provision of Guidance, Training and Access to Advice
Employers must ensure that their employees are provided with appropriate
guidance. This can be done by formally adopting OEAP National Guidance as part
of a policy for outdoor learning and off-site visits which also includes details of any
specific local requirements.

Role-Specific Requirements and Recommendations
There is a range of job titles and descriptions carrying some delegated
responsibility for the health, safety and welfare of young people engaged in outdoor
learning, off-site visits and Learning Outside the Classroom.
There is further guidance on key roles (which can be adapted to fit your
circumstances) in the following OEAP National Guidance documents:
• 3.4a “Director of Children’s Services”
• 3.4b “Lead Member for Children’s Services”
• 3.4c “Outdoor Education Adviser Line Manager”
• 3.4d “Outdoor Education Adviser”
• 3.4e “Teacher Advisers and Health and Safety Officers”
• 3.4f “Member of a Management Board or Governing Body”
• 3.4g “Headteacher/Manager”
• 3.4i “Manager of an Outdoor Centre”
•
•

3.4j “Educational Visits Coordinator”
3.4k “Visit or Activity Leader”
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Employers should ensure that their training requirements are made clear to their
establishments. Further advice and access to information to support the training
should be made available from an appointed adviser or team of advisers. They
should have proven expertise and professional understanding of the guidance, the
training and current good practice. Details of the role of Outdoor Education Adviser
are set out below.
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Training must be provided to support the guidance, and to ensure that it is
understood. It is recommended that:
• Educational Visit Coordinators (EVCs) should undertake EVC Training, followed
by revalidation training at least every three years, delivered by a trained OEAP
EVC trainer;
• Visit Leaders should undertake Visit Leader Training, with regular update
training, delivered by an Outdoor Education Adviser or experienced EVC.

3.1a Requirements for Employers

In addition to their responsibilities as an employer, local authorities also have a
duty under the Children Act (2004) to ensure that there are clear and effective
arrangements to protect from harm all children and young people in their area. This
means that, even though they are not responsible under the HSWA for health and
safety in establishments for which they are not the employer (such as independent
schools and academies), they do have an overarching responsibility to ensure that
all establishments have suitable and sufficient arrangements in place for managing
health and safety and child protection, including during outdoor learning and offsite visits.

Outdoor Education Adviser

The effectiveness of the Outdoor Education Adviser (or equivalent) is at the heart of
an employer’s ability to carry out their responsibilities, and the job description
should reflect this. For more information about this role, see OEAP National
Guidance document 3.4d “Outdoor Education Adviser”.

Notification and Approval
Employers should consider whether, and under what circumstances, they require
their establishments to notify them about planned visits, or to seek approval for
visits. Reasons for an employer to require notification and/or approval might
include:
•

•
•

•

Employers may delegate some or all of the approval, notification and recording
process to establishments but they must set down clear expectations for what they
wish to happen and be clear about who is responsible for what.
It is good practice for an employer to define categories of visit, to make clear to
establishments which categories of visit (if any) require notification to the employer
and which (if any) require approval by the employer, and to clarify who is
responsible for approving visits on behalf of the employer. The categories and
requirements should be based on an assessment of risks, and will depend upon the
type of employer, the type of establishments it operates, the type of visits they
provide, and the competence of key staff. Employers are strongly recommended to
require that plans for higher-risk visits, such as visits overseas and those which
include adventure activities, are submitted for their approval.
It is essential that those who are responsible for approving visits are competent to
do so, whether at the employer level or at the establishment level.
A typical arrangement for a large employer responsible for a number of schools and
other establishments is as follows:
• establishments are not required to notify the employer about, nor to obtain
employer approval for, Standard visits covered by standard operating
procedures (see OEAP National Guidance document 1b “Foundations”);
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Monitoring the level, range and quality of activity undertaken by its
establishments;
Assisting an Outdoor Education Adviser to challenge plans and to support high
quality learning;
Enabling the employer to undertake targeted or sample monitoring of visits
(either desk-based or in the field);
Having information available in an emergency or to deal with media enquiries
(e.g., knowing whether any groups are in a particular location in the event of an
incident such as terrorism or transport disruption);
Enabling expert review of arrangements for any adventure activities led by
establishment staff;
Corporate parenting issues (e.g. young people travelling overseas).

3.1a Requirements for Employers

It is strongly recommended that all employers appoint or retain the services of a
competent and experienced Outdoor Education Adviser (or equivalent) to oversee
all aspects of their provision of outdoor learning and off-site visits.

•

•

Large employers often use IT systems designed for managing visits – these can
provide automatic notification, allow approval to be delegated where required, and
record an audit trail. When such systems are used, it is important that approval is
not regarded as a trivial administrative task, but is done by a competent person.
In all cases, if an establishment is unclear about whether their employer requires
notification or approval for a particular visit, they should consult their Outdoor
Education Adviser.

3.1a Requirements for Employers

•

establishments must obtain approval for overseas visits, and for visits which
include adventure activities except those led by approved providers (for
example, providers holding a Learning Outside the Classroom Quality Badge);
establishments must notify the employer prior to all other visits, but do not need
to seek approval for them;
the employer agrees exceptions for certain establishments with expert specialist
staff, such as an outdoor education centre.

Other Issues

Employers should have policies and procedures that will effectively support
establishments in the event of a critical incident. See OEAP National Guidance
document 4.1e “Emergencies and Critical Incidents ‒ Guidance for Employers”.

Monitoring
Employers must ensure that they monitor their health and safety arrangements.
Monitoring may be a duty of one or more of an employer’s officers, or aspects of it
may be delegated to establishments. See OEAP National Guidance document
3.2b “Monitoring”.
Approval of Leaders
Employers should provide clear advice to establishments about how to approve
leaders. See OEAP National Guidance document 3.2d “Approval of Leaders”.
Use of Contractors
Employers should provide clear advice to establishments about how checks on
contractors, such as activity providers, should be carried out. See OEAP National
Guidance document 4.4g “Selecting External Providers and Facilities”.
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These should include advice and practical support in areas such as:
• Handling incidents such as a sudden death or a missing person;
• Liaison with the media, families, police, insurers, etc.;
• Communications including social media;
• Counselling and welfare support;
• Investigation of serious incidents.
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Emergency Planning and Critical Incident Support

Further Guidance

•
•

3.1a Requirements for Employers

The following are some of the other OEAP National Guidance documents which
provide information about legal requirements for employers:
• 3.2c “Charging for School Activities”
• 3.2e “Inclusion”
• 3.2f “AALA Licensing”
• 3.2g “Vetting and DBS Checks”
• 3.2h “Visits and the Package Travel Regulations”
• 3.2i “Contracts and Waivers”
• 4.3e “Safeguarding”
• 4.4b “First Aid”
• 4.4d “Medication”
• 4.4j “Participant Information and Data Protection”
• 4.5b “Transport in Minibuses”
4.5d “Seat Belts and Child Restraints”
6o “Anaphylaxis”
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