3.2d Approval of Leaders

Approval of Leaders
Employers should have clear processes for approving people to lead visits or
activities. This should ensure that leaders are accountable, confident, and
competent to lead the specific visits or activities for which they are approved.

Being confident includes leaders having the ability to take charge of a situation
while being aware of, and understanding, their abilities, as well as their limitations.
Being confident does not mean being complacent.

Competence is a combination of skills, knowledge, awareness, judgement, training
and experience. It is not necessarily related to age or position within the
establishment. It is situational – a leader who is competent in one activity or
environment may not be so in another, and it involves breadth as well as depth.
Relevant experience is not necessarily gained by repeating the same thing several
times, but by experiencing a range of different activities and environments.

Employment Status
Sometimes establishments engage leaders by contracting for their services, instead
of employing them. For example, a school might contract a self-employed
instructor to lead an activity, or contract an external agency or other organisation
to provide a leader. In this case it is essential that there is absolute clarity about
who is responsible for ensuring that the leader meets the required standards and is
vetted and approved to lead the planned visits or activities – the establishment, or
the external organisation or the self-employed person themselves.
Guidance on selecting and using an external provider (which includes a selfemployed leader) is available in OEAP National Guidance documents
4.4g "Selecting External Providers and Facilities" and
4.4h "Using External Providers"
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Being competent means that the leader has demonstrated the ability to operate
effectively and has sufficient relevant experience and knowledge of the activities,
the group, and the environments in which the visit will take place.
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Being accountable means that the leader has been engaged through an
appropriate recruitment and selection process, which includes vetting and induction
into the establishment’s policies and procedures. The details of this process may
depend upon whether the leader is employed, contracted, or acts as a volunteer,
but in all cases should be thorough. Regardless of a leader’s employment status,
they should understand the chain of accountability, what is expected of them, and
the establishment’s policies and procedures.

The Process of Approval
All leaders, especially those who are to work with children or vulnerable adults,
should be subject to appropriate vetting to ensure that they are suitable for their
role. Whether vetting should include a DBS check depends on the circumstances.
See OEAP National Guidance document 3.2g “Vetting and DBS Checks”.
Approval of a leader to lead a particular visit or activity should involve professional
judgement as well as evidence of technical competence. The Head/Manager, or
someone delegated by them, should make a judgement about the suitability of that
person to lead that group on that visit/activity in that environment.
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Most of the following guidance assumes that the leader is an employee of the
establishment organising the visit (or an employee of the establishment’s
employer).

Employers should consider whether to require leaders of certain activities, such as
adventure activities, to be approved by a competent person appointed by them,
such as an Outdoor Education Adviser. See OEAP National Guidance document
3.1a “Requirements and Recommendations for Employers”.

It is good practice to keep evidence of leader approval as well as records of
experience (e.g., visits led or assisted on). These may, for example, be captured as
part of an electronic visit approval system.
Establishments should ensure that leaders remain competent, that their relevant
qualifications are current, and that they do not suffer from ‘skill fade’ or
complacency. This can be achieved through a programme of continuous
professional development including update training.
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Any approval to lead off-site visits must also include a judgement about how an
individual will react in a crisis, without the immediate support of the establishment
around them. Will they remain calm and take control of the situation or will they
let the situation control them?
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There are various ways to help make an informed judgement about a Leader’s
competence, including:
• Observations of their group management and supervision skills within their dayto-day work in the establishment;
• Evidence of relevant experience – e.g., assisting on visits or leading visits in a
previous establishment;
• Their personal interests and experience relevant to the proposed activities and
environments;
• Evidence of having undertaken appropriate training – it is recommended that
Visit Leaders should undertake Visit Leader Training, with regular update
training, delivered by an Outdoor Education Adviser or experienced EVC;
• Evidence of relevant qualifications, including any specific qualification required
by the law, the employer or the establishment (e.g., in adventure activities or
First Aid).

Adventure Activities

Alternatively, leaders should have a statement of competence written by a suitablyqualified technical adviser appointed by the employer, based upon relevant
qualifications, training and/or experience.
For information about suitable qualifications for leaders and technical advisers, see
OEAP National Guidance document 6h “Adventure Activity Qualifications”.
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For adventure activity leaders, technical competence can be demonstrated through
holding the appropriate leadership/coaching award(s).

Other Higher-Risk Activities
In addition to adventure activities, there are other activities that may involve
significant risk. For example: certain sports and physical activities; motorised
activities; air activities; activities involving the use of machinery, tools or hazardous
substances.

Advice on appropriate awards and levels of competence for leaders and technical
advisers can be obtained from organisations such as national governing bodies and
representative associations. For sport and physical education activities, the
Association for Physical Education (AfPE) provides guidance: see www.afpe.org.uk.
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For such activities, a leader’s technical competence should, if possible, be
demonstrated in the same way as for adventure activities: i.e., through holding an
appropriate award or being ‘signed off’ by a competent technical adviser.
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