In deciding whether to use a particular Armed Services provider, and how to work
with them, you should consider carefully the advice in OEAP National Guidance
documents 4.4g “Selecting External Providers and Facilities” and
4.4h “Using External Providers”. If the provider does not have external
accreditation such as an AALA licence or LOtC Quality Badge, you should ask for
evidence of successful completion of the appropriate MoD internal assurance
process.
You should also be clear about:
• which Armed Services unit or command is responsible for the programme, and
the name of the officer in charge;
• their experience of running this type of programme;
• their aims for the programme;
• how their norms regarding supervision, leadership, managing behaviour, etc.
may differ from yours, and that you have addressed any concerns.
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However, they can also have some disadvantages and risks, such as:
• Armed Service providers are exempt from some processes that are standard
elsewhere and that give assurance about providers, such as AALA Licensing –
however, all Ministry of Defence (MoD) adventure training provision is subject
to an internal assurance process based upon the AALA framework (and carried
out by AALA inspectors);
• some Armed Services programmes do not include establishment staff – this
means that the establishment may have to hand over the responsibility for
supervision, welfare support and tuition, and thus may not be in a position to
monitor, support or to maximise the learning from the activity;
• the ethos of the Armed Services may mean that young people feel compelled
into taking part in an activity, and unable to express concerns or choice.
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The Armed Services offer opportunities for young people to take part in activities,
including residentials. These are usually delivered either by outreach teams or,
separately, through the cadet forces (see below). They can have a number of
benefits, including:
• they may be subsidised and so cheaper than equivalent provision elsewhere;
• some young people may find them exciting and motivating, and may respond
well to the ethos of the Armed Services;
• they may be an opportunity for young people who are interested in joining the
Armed Services to consider this option.
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Using Armed Services Providers

Cadet Forces
The Combined Cadet Force (CCF) and the Community Cadet Forces (which include
the Army Cadet Force, Sea Cadet Corps, Air Training Corps and Volunteer Cadet
Corps) are uniformed youth organisations sponsored by the Ministry of Defence
(MoD), which provides details at
www.gov.uk/guidance/the-cadet-forces-and-mods-youth-work.
The CCF is an educational partnership that operates contingents in schools and
colleges. Through enjoyable military-themed and adventurous activities, cadets
have the opportunity to take responsibility, develop skills such as leadership, selfreliance, resourcefulness, endurance and perseverance. CCF contingents contain
one or more sections from the Army, the Royal Navy, Royal Marines or the Royal
Air Force, and promote the aims and values of the service they represent.
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All leaders, participants and parents, and establishment senior staff, should be
aware of what is involved before agreeing to proceed.

CCF Contingents in Schools and Colleges

The details of partnership arrangements may vary. A typical arrangement for a
CCF contingent in a school or college is that:
• there is a written memorandum of understanding between the school/college
and the MoD;
• the head of the school/college has overall responsibility for the CCF activities
within their establishment contingent;
• using guidance provided by the cadet forces, the school/college is responsible
for recruiting and managing CCF leaders, including the ‘Contingent
Commander’ ‒ these may be establishment employees such as teachers or
support staff, or volunteers engaged by and accountable to the establishment;
• the Contingent Commander is responsible to the head of the school/college,
and is in overall charge of all CCF activities and oversees the other CCF
leaders;
• the Contingent Commander is appointed by the relevant cadet force as the
‘Senior Activity Owner’, responsible for risk management of CCF activities, and
for ensuring that activities are planned and run in accordance with both
establishment and cadet force requirements;
• CCF visits and activities are subject to both cadet force and school/college
approval processes;

7.1y © OEAP 21-July-2022

Specific Types of Visit, Activity and Hazard folder

You should ensure that any such agreement covers all aspects of managing the
planned activities and is aligned with your establishment’s and employer’s policies
including those for educational visits and outdoor learning.
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As with all partnerships, it is vital to have a shared vision and a clear
understanding of who is responsible for what. There should be a written
agreement, such as a memorandum of understanding, between the establishment
and the cadet force or the MoD, which sets out the aims and nature of the
provision and details of what the establishment is responsible for, what the cadet
force is responsible for, how decisions are made and how concerns are addressed.

•

•

If you are uncertain about responsibilities or decision-making, or concerned in any
way, you should ask to see the agreement, and follow the arrangements it sets
out.
When appointing employees or volunteers to act as CCF leaders, establishments
should take into account the advice in OEAP National Guidance documents
3.2d “Approval of Leaders” and 3.4o “Volunteers”.
For the aspects of the partnership for which the cadet force is responsible, the
establishment should follow the guidance in OEAP National Guidance document
4.4h “Using External Providers”.
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•

CCF leaders may be designated by the Contingent Commander as ‘Activity
Owners’ ‒ the equivalent of Visit Leaders as defined in OEAP National
Guidance.
sometimes the leaders are paid an allowance by the MoD, but they remain
accountable to the school/college;
the cadet forces provide training, expertise and equipment.

See also OEAP National Guidance document
4.4o “Joint Visits and Partnership Working”.
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